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CONG TY €O PHAN GACH MEN COSEVCO
Tru s& : Buong s6 9 - KCN Hoa Khanh , p. Hda Khanh Béc, Q. Lién Chiéu, Ba Nang

Gidy CNDKDN sb : 0400347937 do S& Ké hoach va Bau tv Ba Nang cap lan dau ngay
17/01/2007 va dang ky thay dai Ian thv 8 ngay 08/05/2019.
DT : (0236) 3841495 Fax : (0236) 3 842756

THU MOI
THAM Dy BAI HOI BONG CO BPONG THUONG NIEN NAM 2022

Can ct Diéu lé va to chirc hoat dong ctia Cong ty cd phan gach men Cosevco,
Hoi dong quan tri Cong ty tran trong kinh moi Quy c¢d dong tham du Dai hoi dong co
déng (DPHBCD) thvdong nién nam 2022 nhuw sau :
1. Thoi gian t6 chirc Dai héi  : 08h30 , ngay 29 thang 4 nam 2022 .
2. Dia diém : Hoi trvong tang 3, Cong ty c6 phan gach men COSEVCO, Puong so 9
KCN Hoa Khanh - p. Hoa Khéanh, Q.Lién Chiéu - Tp. Ba Nang.
3. NOI dung dai hdi : Tai liéu ndi dung BPHCD thudng nién 2022 duoc Cong ty dang
tai tai website : http://www. dacera.com.vn va gti ban in dén Quy cd dong Ichi tham
du Bai hoi.
4. Dang ky dw hop : D& chuan bi co s¢ vat chat don tiép Pai biéu, Quy c6 dong vui
long Bang ky tham dy Dai hoi tai Cong ty cd phan gach men Cosevco hodc gii Gidy
dang ky dv hop vé dia chi duoi day trudc ngay 22/4/2022.
5. Gy quyén tham dy Dai hoi : Néu Quy c0 dong Oy quyén cho nguodi khac tham dv
PH, Quy C6& déng vui long dién vao mau Gidy Oy quyén tham du PH hoic Mau khac
theo Quy dinh cla phap luat vé dan sy va giri Gidy Uy quyén da ky vé dia chi dudi day
trvdc ngay 22/4/2022 hoac xuét trinh khi Ngulri nhan dy quyén dén dy Bai hoi.
(Lvu y\ Gidy Gy quyén phai néu rd tén ca nhan, to chirc duoc Uy quyén va phai cé s6
lvong cO phan dugc Oy quyén. Gidy Uy quyén phai la ban chinh, cé chit ky song.
Truong hop nhan Oy quyén tlr cd dong td chirc thi Gidy Gy quyén can cé dau cua td
chtrc Gy quyeén.)
6. Dia chi gri van ban va lién hé hd tro- : Cong ty c6 phan gach men Cosevco.
Puong s6 9-KCN Hoa Khanh - p. Hoa Khanh Bac- Q. Lién Chiéu -T.p Pa Nang.
S6 dién thoai : (0236) 3841495 Fax :(0236)3842756.
Nguoi Lién hé : Ba Tl Thi Hién - Di dong : 0905004449.
7. C6 dong hodc nguwoi nhan Gy quyén dén dv DH vui long mang theo cac gidy to:

- Thong bao moi hop va Gidy dy quyén ( néu co)
- Chirng minh nhan dan/ Can cuéc cong dan/ H6 Chiéu

Rat han hanh dwoc dén tiép Quy c6 dong tai Dai hoi co dong thwong nién nam

2022 cla Coéng ty.

Tran trong !
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CHUONG TRINH

PAI HOI BONG CO PONG THUONG NIEN

THOI GIAN

8h00-8h30

8h30-8h40

8h40-8h50

8h50-10h45

10h45-1 IhOO

11h0O0-11h 15

NAM 2022

CONG TY cO PHAN GACH MEN COSEVCO

NOI DUNG
- Don tiép dai biéu, cd doéng

- Béao cdo Kiém tra tw cach c0 dong va cong bo Dai hodi di diéu kién tién
hanh.

- Théng qua quy ché Pai hoi, quy ché bau ct.
- Gigi thiéu Boan cht toa va Ban Thu ky Ién lam viéc
- Thdéng qua ndi dung Chuong trinh Bai hoi.

HG6i dong quan tri, Ban Tong gidm doc va Ban ki€ém soat trinh bay cac
ndi dung sau :

- B&o céo hoat dong cla HOi ddong quan tri trong nam 2021; phuwong
huéng ké hoach nam 2022;

- Bé&o cao két qua san xuat kinh doanh nam 2021; K& hoach san xuét kinh
doanh nam 2022;

- Bao céo cua Ban kiém soat;
- Béo céo tai chinh nam 2021 da dwoc kiém toan;

- Bau bd sung thanh vién Hoi dong quan tri Cong ty nhiém ky 2019-
2024.

- To trinh théng qua phuong an phan phéi lgi nhuan nam 2021.

- To trinh thong qua viéc lva chon Cong ty ki€ém toan cho nam tai chinh
2022;

- To trinh théng qua mrc thu lao cho Hoi dong quan tri - Ban ki€ém soat
va Thu ky Cong ty nam 2022;

- Pai hdi thao luan

- Pai hoi biéu quyét théng qua cac ndi dung va to trinh ctia Pai hoi
- Thong qua Bién ban va Nghi quyét Dai hoi.

- B& mac Pai hoi
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ONG TY cO PHAN GACH MEN CONG HOA XA HOI CHU NGHTA VIET NAM
COSEVCO Doc lap - Ty do - Hanh phuc

PaNang, ngay 29 thang 4 nam 2022
BAO CAO HOAT BONG CUA HPQT NAM 2021
PHUONG HUONG NHIEM vu NAM 2022 ;
Kinh thua : - Quy c6 dong,
- Quy vi dai biéu.

Hoi dong quan tri Cong ty c6 phan gach men Cosevco Xxin tran trong chao don tat
ca Quy vi CO dong, quy vi dai biéu dén tham dy Dai hdi c6 dong thudng nién nam
2022- Cbéng ty CP gach men Cosevco

Trwéc hét, cho phép toi thay mat HDQT, Ban diéu hanh Coéng ty dwoc gli 16i chan
thanh cadm on dén cac Quy cd dong , quy vi dai biéu da quan tdm va dong cdm chia sé v&i
Cong ty trong thoi gian qua.

Thay mat HOi dong quan tri, toi xin bdo cao trwdc Dai hoi cO dong thudong nién
Cong ty c6 phan gach men Cosevco vé tinh hinh thwc hién nhiém vu nam 2021, phuong
huéng, nhiém vu nam 2022 nhuw sau:

I. KET QUA HOAT BONG NAM 2021.
1. Hoat dong ctia Hdi dong Quan tri:

Can ¢ Quy ché to chirc hoat déng clia H6i dong Quan tri va Nghi quyét Dai hoi
dong cd doéng thuong nién 2021, trong nam qua HDQT da to0 chic 04 phién hop dinh ky
dé kip thoi dua ra cac Nghi quyét, quyét dinh nham dwa hoat dong san xuét kinh doanh
cla Cong ty trong nam 2021 dat hiéu qua cao nhat, cu thé :

- Thao luéan va théng nhat ké hoach san xuat kinh doanh theo dinh ky ( ndm, quy)

- Kip thoi chi dao, gidi quyét cac van dé cdp thiét lién quan dén hoat dong san xuét

kinh doanh clia Cong ty, dam bdo hoat dong san xuat kinh doanh c6 hiéu qua

- Thao luan va théng nhat ké hoach dau tv, mé rong hoat dong san xuat kinh doanh.

HOi dong quan tri thwc hién day du va tuan thd nghiém tlc cac Thong tu clia BO Tai
chinh vé viéc cong b6 thong tin dinh ky va bat thwong cho Gy ban Ching khoan Nha
nudc bang van ban va Quy cd déng thong qua trang thong tin dién ti chinh thic cua
Cong ty. Thuc hién bdo céo tai chinh, bdo cdo quan tri, bdo cao thwong nién, bao céo
giam sat cho chd s& hitu, ding han quy dinh; dong thoi ddm bao cac quyén cla co dong
theo quy dinh cla Diéu Ié va phéap luat.

DAl HOI CO BONG THUONG NIEN 2022- Bao cdo HDQT Trang: 1
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- Thuc hién dung tién dd dang ky giao dich chirng khoan tai Trung tam lwvu ky chiing
khoan Viét Nam theo quy dinh clia phap luét.

+ Danh gia kha nang thuc hién nhiém vu ctia H6i dong Quan tri:

Phan 16n céac thanh vién HDQT déu hoat dong kiém nhiém nhung dd c6 gang danh
thoi gian cho céng tac quan tri ctia Cong ty c¢6 phan . Sv c¢6 gang cla cac thanh vién
HDQT da kip thoi dua ra cac y kién chi dao hop Iy nham gitp Céng ty c8 phan hoat dong
on dinh, virot qua dvgc nhitng kho khéan va bién dong cla thi trudng trong ndm 2020.

- Qua trinh 1anh dao, digu hanh Hoi ddng Quan tri ludn gilr virng nguyén tac tap
trung dan chd, tap thé lanh dao, ca nhan phu trach; tat ca cac cudc hop cua Hoi dong
Quan tri déu do Cha tri HDQT cha tri, c6 Ban Kiém soat tham gia, dwoc tién hanh hang
quy, nham thao luan nhitng van dé cla Cong ty di dwoc Dai hdi dong c6 dong dé ra. Cac
Nghi quyét, Quyét dinh ctia Hoi ddng quan tri déu dugc xay dwng trén nguyeén tac tap thé,
dam bdo tinh khach quan va tap trung tri tué ctia cac thanh vién HBQT, phu hop véi chiic
nang va quyén han cta HDQT theo quy dinh cta phap luat va Diéu 1é t0 chirc va hoat
dong cua Cong ty.

- HOi dong Quan tri thwong xuyén kiém tra, nam tinh hinh, danh gia tinh hinh hoat
dong san xudt kinh doanh cta Cong ty dé cé chi dao kip thoi; giai quyét nhitng khé khén
virdng méc trong qué trinh diéu hanh san xuét kinh doanh ctia Ban Giam d6c nham phat
huy t6i da hiéu qua hoat dong cta Cdng ty.

2. Két qua giam sat cong tac diéu hanh ctia Ban Giam doc:
N&m 2021 1a ndm tinh hinh dich bénh bung phat trén khap céc tinh thanh ca nwac, dich
covid kéo dai tham chi cac tinh thanh phai dong ctra cach ly chong dich... Nén kinh té bi

nguwng tré, cac nganh lién quan dén xay dwng anh hwdng nang né.

Hoi dong Quan tri luén bam sat tinh hinh thyc t€ cia Cong ty dé dé ra cac chd
treong va quyét dinh nham chi dao kip thoi va tao diéu kién thuan loi cho Ban giam déc
hoan thanh nhiém vu san xudt kinh doanh do Dai hdi dong c6 dong dé ra. Sy quan tri sau
sat, kip thoi cia HOi dong Quan tri da gop phan quan trong vao hiéu qua hoat déng san
xudt kinh doanh clia Cong ty trong nam 2021 va da dat dwoc nhitng két qua cu thé nhuw
sau:

DAl HOI ¢ 6 BONG THUONG NIEN 2022—B40 cao HDQT Trang: 2
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Ke hoach Thuc hien Ty Ié TH (%)

stt Chi tieu BVt sm 2021 nam 2021 so voi KH
1 San xuét m2  3.000.000 2.454.576 81%

2 Tiéuthy m2  3.000.000 1.948.266 65%

3 Tong doanh thu Tr.d 225.900 192.485 85%

4  LAai trwoc thué Tr.d 3.700 3.835 103%

banh gia chung:

Cling nhuv cac doanh nghiép khac trong nganh, ndm 2021 Co6ng ty phai duong dau
v@i nhiéu khé khan thr thach, tiéu thu khé khan. Tuy chwa hoan thanh cac chi tiéu ké
hoach do Nghi quyét Pai hoi cd déng thwong nién ndm 2021 dé ra , nhwng trong lic thi
trwdng khd khan,canh tranh gay gét, Coéng ty van duy tri san xudt phat trién 6n dinh, giai
quyét viéc lam cho nguoi lao dong, tao co s& cho viéc thuwc hién ké hoach san xuat kinh
doanh cho cac nam sau, dem lai lgi ich lau dai cho cac ¢ déng va can bd, cong nhan
vién Cong ty.
3.M06t s6 ton tai can khac phuc

- T6 chirc trién khai thuc hién cac Nghi quyét, Quyét dinh cita HDQT ddi lic con
cham tré 1am anh hudng dén hiéu qua kinh doanh.

- Trong bdi canh khd khdn cia nén kinh té, mic di Ban Tdng giam d6c di rét nd

lvc ¢6 gang nhwng hiéu qua san xuét kinh doanh chua cao.

Il. PHUONG HUONG, NHIEM vu NAM 2022 :

Vi viéc du bao va xac dinh hoat dong nam 2022 va nhi*tng nam ti€p theo rat khé
khan, nén cac doanh nghiép da chu dong dé ra nhiéu giai phap tu thao g& khé khan, triét
dé tiét kiém chi phi, tich cwc tim kiém khach hang, thi trvong tiéu thu san pham, giai
phéng hang ton kho, thu héi vén, co cdu lai nganh hang, Iinh vec KD phu hop, nham
khai thac t6t nhat nhitng kha nang va nguon lyc cla minh, phan dau thwc hién nhiém vu
ké hoach dé ra.

Do do, Hoi dong quan tri da nhin nhan tinh hinh thyc t€ hon dé dé xuat cac chi tiéu

ké hoach nam 2022 nhuv sau :

DAl HOI cO DONG THUONG NIEN 2022- B4o cao HBQT Trang: 3
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1. Mot S6 chi tiéu ké hoach cu thé trong nam 2022 :

2.
TT Chi tiéu K€ hoach Ghi cha
|  San lvgng san xuat - tiéu thu
1 San xuat (m2) 3.000.000
2 Tiéuthu (m2) 3.000.000
Il T6ng doanh thu (trieuding) 250.608
11 Loi nhuan truéc thué (triéu dong) 5.191

3.MOI s8 bién phap thwc hién
Dé cung BO may diéu hanh hoan thanh nhiém vu duoc giao; HOi ddong quan tri xac

dinh c&c nhiém vu trong tdm cung v&i mot s6 bién phap thwc hién nhu sau:

e Chi dao Ban diéu hanh trién khai thuc hién c6 hiéu qua ké hoach SXKD nam 2022
dd duoc DPHDCD thong qua. HOi dong quan tri sé linh hoat chi dao Ban Tdng giam
doc tiép tuc day manh phat trién thi trwong, tim kiém thém céc nha phan phdi , co )
cau lai san pham san xuét phl hop véi thi treong. y

e Tiép tuc cung v6i B may diéu hanh xay dung ké hoach nhan sy dap (ng yéu cau

cobng viéc nham dam bao ngudn nhan lyc bé sung cho bd may quan ly, diéu hanh .

Nam 2022, sé tiép tuc dat ra nhiéu khé khan va thach thirc cho Coéng ty. HOoi
dong quan tri va Ban lanh dao cam két ti€p tuc phat huy va quyét tam dua Cong ty
vrot qua moi khé khan, ndm bat co hdi va hoan thanh nhiém vu DPai hdi dong c6
déng da tin twéng giao cho.

MOt lan nira, tap thé HOi dong quan tri Cong ty cd phan gach men Cosevco Xin
duoc glri t&i toan thé quy vi c¢d dong, quy vi dai bi€u loi chic sttc khde, hanh phic va

thanh dat.

Tran trong cam on./.

DAl HOI CO BPONG THUGNG NIEN 2022- B4o cdo HDQT Trang: 4



S

DACERA

" CONG TY CP GACH MEN COSEVCO CONG HOA XA HOI CHU NGHTA VIET NAM

Doc 1ap - Ty do - Hanh phuc

PaNang, ngay 29 thang 4 nim 2022

BAO CAO CUA BAN DIEU HANH VE TINH HINH
SAN XUAT KINH DOANH NAM 2021, KE HOACH SXKD NAM 2022

Kinhg®i: Dai hoi dong c6 dong Cong ty CP gach men Cosevco

Ban diéu hanh Cong ty cd phan gach men Cosevco bao cdo tinh hinh thuc hién san
xuat kinh doanh nam 2021, dv kién ké hoach san xudt kinh doanh nam 2022 v@i cac ndi dung
chinh nhv sau :

I. Tinh hinh sdn xuét - tiéu thu nam 2021 :

[.Tinh hinh san xudt : Tong san lwgng san xudt nam 2021 dat 2.454.576 triéu m2
dat 81% ké hoach nam.

Nam 2021, do dirng san xudt sat Tét Nguyén dan nén sau T&t méi trién khai stra chira 16n,
dén 27/3 bat dau ra san pham. Dich covid-19 ti€p tuc blng phat manh da anh hwdng dén san
xuat kinh doanh cua Cong ty, dac biét la cac thang cubi nam. Vi vay san lvgng san xuét
khong dat nhu ké hoach.

San pham nam nay CoOng ty la dong san pham trang tri nhu gach 30x30cm, 40x40cm,
25x50cm va 20x40cm, 10x33cm, dén cubi nam phat trién thém dong san pham 15x50cm va
30x60cm. Cong ty ti€p tuc duy tri san xuat cac kich thwédc nhé phu hop véi may moc thiét bi
hién tai.

Hai hiéu &ng trén bé mat gach la hiéu rng sugar va trang men mau tiép tuc la cac hiéu Gng
chi dao cac dong san phdm cla Coéng ty. Dong san phdm mau trong men ngay cang dwoc
khach hang wa chudng, dong san phdm nay khd san xuét hon cac san pham sugar, hay bi 10i
khuyét tat bé mat nén chat lvong khong bang sugar, dé khac phuc cac 18i nay, bd phan ky
thuat ti€p tuc nghién ctru dé cai thién va dam bao chat lwvgng 6n dinh dé xudt ra thi truong.

Ti 1é sdn pham dat loai 1 cla cd Nha may dat 85,6%, tang 2,6% so v&i nam 2020. Ti lé
gach th pham (loai 4) dat mdc 4,8%, giam 2,1% so v&i nam 2020. V&i chat lwgng san xuéat
nam 2021, rd rang chat lwgng san pham dwoc cai thién dang ké da lam tang hiéu qua san xuét

kinh doanh toan Cdéng ty.

M .S.O:t>



Bén canh nhirng mat tich cwc néu trén trén thi san xudt trong thoi gian qua cling c6 nhiing
kho khan nhéat dinh nhu:

May moc thiét bi mot s6 cum do c6 tudi tho cao nén da xudng cép (nhuw sdy phun, may ép),
thwdng xuyén s ¢, lam gian doan san xuat, dong thoi lam tang chi phi vat tu phu tung thay
thé, stra chira.

Trong ca nam 2021, do anh huwdng dich Covid 19, viéc tiéu thu san pham khd khan, san
lugng tiéu thu gidm nén CoOng ty phdi can ddi san xudt cho phu hgp véi tinh hinh chung, chi
san xuat chura dén 70% cong suat.

Do san xuét cho nhiéu nha phan phdi véi nhiéu dong san phdm khac nhau, co s6 mau rat
I6n, s& lvgng san xudt moi mau nho lai thwong xuyén thay déi nén b phan tryc tiép san xuét
doi khi & thé bi dong, chua c6 thoi gian chuén bi tot. Cong tac cung (ng nguyén vat liéu vi
vay cling gap khé khan nhu khudn chay, dac biét la cung (rng bao bi san phdm do cé nhitng
mau san xuét phai can dong thoi 3 loai bao bi khac nhau nén nha san xuéat khong thé cung cép
kip; Ngoai ra, do mdi nha phan phdi c6 mdi yéu cau khac nhau vé quy céch gach nén dé gay
nham lan trong céng tac theo ddi, quan ly cac théng sd gach thanh pham.

Cong suat san xuat chwa on dinh, viéc duy tri nhan cong truc tiép gap nhiéu khé khan, chi
phi I6n do dai dich bung phat manh trong 6 thang cudi nam, tir gitta thang 8 dén dau thang 9,
Cong ty phai 4p dung phuong an san xudt 3 tai choi theo chi trwong cia Thanh phé, sau do la
giam cong sudt do viéc tiéu thu san pham suy giam & thi trwong chinh la mién Nam, dén cuGi
nam ma@i tang cong suat tré lai.

Hé thong kho béi hién chwa dap rng di nhu cau nén khau quan ly nguyén liéu san xuét va
thanh pham con kho khan, dac biét la du trir nguyén liéu déo cho xwong néu san xuat hét cong
suat.

2. Tinh hinh kinh doanh :

N&m 2021 la ndm tinh hinh dich bénh bung phat trén khap cac tinh thanh ca nuoc, dich
covid kéo dai tham chi cac tinh thanh phai déng ctra cach ly chdng dich... Nén kinh té bi
ngung tré, cac nganh lién quan dén xay dung anh huwdng nang né.

Tuy nhién vé phia nha may ndm 2021 van nd lvc 6n dinh san xudt va kinh doanh, ho tro tdi
da phwong tién, nhan lyc dé duy tri hoat dong cla cac hé thdng phan phoi.

San lwong tiéu thu chung va san lvgng tiéu thu theo co cdu san pham:

Nam 2021 s&n lugng chung toan Cong ty dat 1.948.266 m2

So véi KH ca nam (3 triéu m2) dat 64.9%; va dat 87% so v&i nam 2020

San pham gach 40x40 sugar san vuon tiéu thu san lwong: 249.032 m2 dat 83,01% (ké
hoach nam 300.000 m2); dat 109% so v&i nam 2020 (228.299 m2)



San pham 30x30 sugar san lwong tiéu thu dat 529.241 m2 : dat 59,80% KH nam (
885.000m2); dat 71% so v&i nam 2020 (747.152 m2)

San pham 20x40sugar san lwong tiéu thu: 412.543 m2 dat 91,68% (KH 450.000 m2) ; dat
121% so v&i ndm 2020 (339.794 m2)

San pham 25x50sugar san lwong tiéu thu: 647.665 m2 dat 67,47% (KH 960.000 m2); dat
96% so v&i nam 2020 (dat 677.431 m2)

San lvgng tiéu thu cac kénh phan phoi :

+ Kénh phan phoi doc quyén: Tir 12 nha phan phdi Ién ndm 2021 Cong ty ki hgp déng va
phét trién thém tong 15 nha phan phdi Ién trén toan qudc; San lvong ndm 2021 dat 1.373.441
m2 dat 71,31 % KH nam va dat 97% so v&i nam 2020

+ Kénh phan phoi san phan Dacera va Niko: Nam 2020 tlr 24 nha phan phdi, dén nam 2021
phat trién thém téng 34 nha phan phdi cac tinh thanh tir bic dén nam; san lugng tiéu thu dat
350.110 m2 dat 95,82% KH nam (500.000m2) va dat 157% so v&¢i nam 2020 (dat 305.650
m2).

Thi trwdng ban 1&: thi truong ban 1é trién khai tir Ba nang - Quang nam dén Hué - Quang
Binh va Gia lai Kon turn.

Céc thi trwong ban 1é chwa dat ké hoach giao nam 2020 tuy nhién mot vai thi trudng co
muc tang trvdng hon nam 2020; trong do:

TT Quéang Binh dat 30.351 m2 dat 85,13% KH nam (38.000m2) va dat 140% so v&i nam
2020 (23.061 m2)

TT Quang Nam dat: 81.515 m2 dat 95,42 % KH nam (98.000 m2) va dat 149% so v@&i nam
2020 (62593m2)

TT Pa ndng dat 95.700 m2 dat 67,44% KH nidm (176.000 m2) va dat 76% so v&i nam
2020 (155.233 m2)

TT Hué dat 12.294 m2 dat 58,19% KH nam (28.000 m2) va dat 85% so v&i nam 2020
(19.193 m2)

TT Gia lai komtum dat 7.284 m2 dat 31% KH nam (30.000 m2) va dat 41% so v&i nam
2020 (22.515 m2)

3. Tinh hinh dau tw : Trong ndm 2021, Cong ty da dau tw cac hang muc chinh sau:

Pau tw thém 1 may ép tai Day chuyén 1va 2 dé dy phong cho 2 may ép qua cii va hay bi
s ¢ v6i gia tri dau tv la 8,2 ty dong

L&p dat thém 2 kho chira gach thanh phdm véi gia tri 800 triéu dong

Lam thém kho chtra ba diéu va kho chira bao bi véi gia tri gan 400 triéu dong

Trang bi thém 2 xe tai 1tdn va 2,5 tdn phuc vu cong tac ban hang véi gia tri hon 600 triéu

dong



4.Ket qud thuc hién cac chi tiéu chinh nam 2021

Ké hoach Thuc hién Ty 1é TH (%)

tt Chi tieu BVt am 2021 nam 2021 so véi KH
1 San xuat m2 3.000.000 2.454.576 81%
2 Tiéu thu m2 3.000.000 1.948.266 64.9%
3 Toéng doanh thu Tr.d 225.900 192.485 85%
4  La&i trwdce thué Tr.d 3.700 3.835 103%

I1. K& hoach SXKD nam 2022 va cac giai phap thyc hién
h

I.Chi tiéu ké hoach nam 2022:
vt :Tr. dong

TT Chi tiéu KEé hoach Ghi chu
I San lugng san xuat - tiéu thu

1  San xuat (m2) 3.000.000

2 Tiéuthu (m2) 3.000.000

Il Toéng doanh thu 250.608

111 Loi nhuan truéc thué 5.191

2. Giai phap thuwc hién :

a. Ve san xuat:
Dong san pham cla Cong ty nam nay van sé la 30x30cm, 25x50cm, 20x40cm, 40x40cm,

10x33cm, 15x50cm, 30x60cm. duy kién phat trién thém dong san pham 15x80cm va san xuéat
lai dong san pham 50x50cm dé dadm bao san lvong tiéu thu va san xuét t6i da céng suat tir
giba nam nay

Vi san luong la 3 triéu m2, dé thwc hién thi can cé nhitng giai phap sau:

Khac phuc nhitng khuyét tat khi san xudt cdc mau mau trong men, ting chat luong loai 1,
gidm phé pham dé 6n dinh san xuat

Tang cudong cong tac giam sat chat lvong san pham, giam thiéu tinh trang phan nhiéu 16, ha
loai thwong xuyén va khiéu nai san pham sau ban hang dé gilr virng uy tin thwong hiéu.

Cac b0 phan lién quan phoi hop dé c6 bién phap tiét kiém chi phi nguyén liéu, vat tv phu
ting dé gidm gia thanh san pham.

Tim thém ngudn nguyén liéu dat sét, cac nguyén liéu cd gia canh tranh dé on dinh san xuét
lau dai va gidm chi phi san xudt ctia Cong ty.
b. vé tiéu thu :

On dinh gia ban, chinh sach ndm.. Chinh sach ap dung cho dong san pham méi phd hop
vGi diéu kién clia Cong ty.

M@ réng thi treong, tim kiém thém cac nha phan phoi.
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Phat trién thém dong san phdm méi, dap ng nhu cau thi treong.
Chinh sach ban hang déi v&i san phdm cii, hang ton kho, mau cham ban, mau nho 1&... Xt ly
vé gia ban va chinh sach hop 1i vgi thi truong nham thu hdi von tai san xuét.
Céac hoat dong lién quan thwong hiéu: update lién tuc hinh anh méau méi, dong san pham
mé&i Ién trang Web, phdi canh méi mé, hién dai kip xu huéng.
Tang cuvong hoat dong quang céo thdng qua viéc dau tw trweng bay tai clra hang, dai ly. Dau
tw k& mau nhanh chéng, Decal bat mét hodc thay d6i trang tri ké mau gay chi y va 6n dinh.
Cac hoat dong lién quan dén truyén théng: Tri an, td chirc su kién, gala,...
Cac hoat dong lién quan dén tri an khach hang, vinh danh hang nam phai thyc hién xuyén
suot.
Trén day la Bao cédo tinh hinh san xuat kinh doanh nam 2021, cac chi tiéu va giai phap thuc
hién ké hoach nam 2022 cla Ban Diéu hanh Coéng ty c0 phan gach men Cosevco. Toan thé
CBCNV Cong ty quyét tam phan dau hoan thanh cac muc tiéu ké hoach san xuéat kinh doanh

nam 2022 ma Dai hoi dong cd dong dé ra.

Xin trén trong cdm on /.




CONG TY CcO PHAN CONG HOA XA HOI CHU NGHTA VIET NAM
GACH MEN COSEVCO Poc 1ap - Tw do - Hanh phtc

ba nang, ngay 29 thang 4 nam 2022
TO TRINH

V/v: Lva chon Cong ty kiém todn nam tai chinh 2022
cla Céng ty c6 phan Gach men Cosevco

Kinh trinh :DAI HOI BONG CO PONG.

Can clr Diéu Ié t0 chirc va hoat dong clia Céng ty c¢6 phan gach men
Cosevco .HOi dong quan tri Cong ty kinh trinh Dai hoi vé viéc lva chon Cong ty
kiém toan doc lap cho nam tai chinh 2022 nhuv sau :

Sau khi xem xét nang luc cla cac Cong ty kiém toan doc lap, Hoi dong
quan tri Cong ty kinh trinh Dai hdi déng c6 dong thdong qua phrong an lya chon
don vi kiém toan Béo cao tai chinh nam 2022 nhuv sau :

1. Cong ty TNHH Kiém toan va Ké toan AAC
- Dia chi : Budng Nguyén Vin Linh - Thanh phd Ba Nang
2. Cong ty TNHH Kiém toan va tw vadn Thué - ATAX
- Diachi : L6 A92 duong 30 thang 4 - Thanh ph6é Ba Nang
3. Cong ty TNHH Kiém todn va Tham dinh gia Viét Nam (AVA)
- Pia chi : Tang 14- Toa nha Sudico, Pudng Mé Tri, p. My Dinh 1, Q. Nam Tu
Liém.Tp Ha Noi.
Ca 03 don vi kiém toan trén day déu cé da nang luc va diéu kién phu hop

da dwogc BO Tai chinh cong b6 trong danh sach cac doanh nghiép kiém toan dd
diéu kién cung céap dich vu kiém toan cta B Tai chinh.

Kinh trinh Dai hdi dong c6 dong thong qua danh sach 03 don vi kiém toan
néu trén va ay quyén cho Hoi dong quan tri Cong ty quyét dinh Iwva chon don vi
kiém toan dé thuc hién kiém toan Bao cao Tai chinh ndm 2022 cla Cdng ty c0
phan gach men Cosevco.

Trén trong.

¢ Nguyén hai



CONG TY CO PHAN GACH MEN CONG HOA XA HOI CHU NGHTA VIET NAM
COSEVCO POC LAP - Ty DO - HANH PHUC
——————— fio£2eg—

——————————————— fy 0-0>06>------mmmmmmnm- -
PACERA ’ banang, ngay 29 thang 4 nam 2022

TO TRINH
VE viéc : Quyét toan thil lao ndm 20201va Du toan thil lao nam 2022
cho cac thanh vién HDQT, Ban kiém soat va Thuw ky Céng ty.
Kinh g¥i; DAl HOlI BPONG CO BONG THUONG NIEN NAM 2021.

Can ct Luat doanh nghiép s6 68/2014/QH13 clta Quoc hdi nuéc CHXHCN Viét
Nam théng qua ngay 26/11/2014;

Can cl diéu 1é t6 chirc va hoat déong clia Cong ty cd phan Gach men Cosevco;

Hoi ddng quan tri Cong ty c0 phan Gach men Cosevco kinh trinh Pai hoi dong co
déng théng qua Quyét toan thu lao ndm 2021 va Duv toan thu lao ndam 2022 cho cac
thanh vién HOi dong quan tri, Ban kiém soat va Thu ky Cong ty nhu sau :

I. Quyét toan thu lao HDQT, Ban kiém soat va Thu ky Céng ty nam 2021 :
- Téng chi tra thu lao ndm 2020 :396.000.000 dong.
Il. Dv toan thu lao HDQT, Ban kiém soat va Thu ky Cong ty nam 2022 :

. . T &ng sb
Mtrc thu - .
) . ) lao/thang tién thu lao
TT Chtc danh SO lugng théng nam 2022
(dong) (dong)
1 Thanh vién HBQT 5 12 4.000.000 240.000.000
2 Truedng Ban kiém soat 1 12 4.000.000 48.000.000
3 Thanh vién B. kiém soat 2 12 3.000.000 72.000.000
4 Thu ky Cong ty 1 12 3.000.000 36.000.000
396.000.000

Tong cong

Kinh trinh Dai hoi biéu quyét théng qua.




CONG TY CcO PHAN CONG HOA XA HOI CHU NGHTA VIET NAM
GACH MEN COSEVCO Poc 1ap - Tw do - Hanh phtc

Pa nang, ngay 29 thang 4 nam 2022
TO TRINH
V/v: Mién nhiém thanh vién HPQT
Kinh trinh : DA1 HOI BONG CO DONG .

- Can ct Luat doanh nghiép s6 68/2014/QH13 clia Qudc hdi nwéc CHXHCN
Viét Nam théng qua ngay 26/11/2014;

- Cén ct diéu Ié clia Cong ty cd phan Gach men Cosevco;

- Can ct vao don tlr nhiém cha thanh vién Hoi dong quan tri Cong ty

- Can ctr vao két qua hop Hoi dong quan tri dé thong qua viéc tlr nhiém va bau
bd sung thanh vién Hoi dong quan tri Céng ty nhiém ky 2019-2024 .

Hoi dong quan tri Cong ty kinh trinh Dai hoi ¢6 dong xem xét va thong qua van dé

sau :

.Ba Tran Thi Anh Duong : 0y vién HDPQT Cong ty c6 don xin tir nhiém chirc
danh Gy vién HPQT Céng ty. Can ci Luat doanh nghiép va Biéu 1é Céng ty, HDQT
kinh trinh Pai hdi cd dong thdng qua viéc mién nhiém chéc danh Gy vién HDQT ddi
v6i Ba Tran Thi Anh Dwong ké tir thoi diém két thuc Bai hdi ¢ dong thwdong nién

ngay 29/04/2022.
Kinh trinh Dai hoi dong c6 dong xem xét, thong qua

Trén trong.




CONG TY cO PHAN CONG HOA XA HOI CHU NGHTA VIET NAM
GACH MEN COSEVCO Péc lap - Tu do - Hanh phuc

ba nang, ngay 29 thdng 4 nam 2022
TO TRINH
V/v: bau b6 sung thanh vién HBQT Cong ty
Kinh trinh :DAI HOI BONG CO DONG .

- Can cl quy ché bau clr bd sung thanh viéen HDQT Cong ty nhiém ky
2019-2024.

- Can ct vao tinh hinh thuc té dai hoi, khong cé c6 dong hodc nhém co
dong dé cl bd sung vao HDQT Cong ty.

Hoi dong quan tri Cong ty can c vao danh sach ch6t c6 dong ngay
29/4/2022, dé cl nhan sy bau bd sung thanh vién HDQT Cong ty nhiém ky
2019-2024 gom (ng vién nhu sau xin trinh Dai hoi dong cd dong théng qua :

Ong : Pham TA&t Vi

Sinh ngay :26/11/1961

Pia chi thuong trd : 180 Au Co, Phuong Hoa Khanh Bdc, Quan Hai
Chau, T.p PaNAng

Trinh d6 van héa : 10/10

Chtrc vu hién nay : Pho Ban kiém soéat

S6 ¢6 phan s hitu cad nhan : 5.300 c6 phan

Kinh trinh Dai hoi déong c6 dong xem xét, théng qua

Trén trong.




DACERA

CONG TY €O PHAN GACH MEN CONG HOA XA HOI CHU NGHTA VIET NAM
COSEVCO Doc lap - Tw do - Hanh phac

DPa néng, ngay 29 thang 4 ndm 2022
TO TRINH
V/v: Théng quaphuong an phan phi lgi nhuan nam 2021 va
Ke hoach phan phdi lgi nhuan nam 20212

Kinh gtri: DAl HOI PONG CO BONG THUONG NIEN NAM 2022

Can clk Bao cao tai chinh nam 2021 (da duoc kiém toan) cta Cong ty co
phan gach men Cosevco.

H6i déng Quan tri Cong ty co phan gach men Cosevco kinh trinh Dai hoi
dong cd dong phwong an phan phdi lgi nhuan nam 20201 va ké hoach phan phéi
loi nhuan nam 2022 nhu sau :

1. KEét qud san xuat kinh doanh nam 2021 :

STT Chi tiéu bwt SO tién
1 Vaon diéu 1é Cong ty Tr.dong 65.000
2 Doanh thu thuan Nt 192.485
3 Loi nhuéan trudc thué Nt 3.835
4 Loi nhuan sau thué Nt 3.210
2. Phan phdi loi nhuan nam 2021:
STT Chi tiéu bvt S6 tién
1 Loi nhuan sau thué nam trwéc chuyén sang Tr.dong 1.656
2 Loi nhuan sau thué Iy ké cudi ky Nt 4.866
3 Co tlre % 0
3. K& gach nam_2022_:
STT Chi tiéu bvt K& hoach nam
2022
1 Doanh thu thuan Tr.dong 250.608
2 Loi nhuan tredc thué Tr.dong 5.192

Kinh trinh Dai hoi dong cd dong biéu quyét thong qua.
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